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Management’s Discussion and Analysis (MD&A) and Operating Results for the 
3rd Quarter of 2014 and the Nine-Month Period Ended September 30, 2014 
 
 
1. Financial and Operating Highlights 
 

  3Q 2014 3Q 2013  9M 2014 9M 2013 

Crude intake (Kbpd)  127.1 134.2  135.3 139.2 

Paraxylene production (Ktons)  69 83  197 254 

Average forex rate (Baht/US$)  32.1 31.5  32.4 30.4 

Gross refining margin (US$/Bbl)  (5.8) 8.0  (0.4) 4.2 

Sales (million Baht)  55,458 61,336  175,446 181,293 

Gross profit (million Baht)  (1,926) 3,518  (226) 6,258 

EBITDA (million Baht)  (2,916) 2,718  (2,926) 3,781 

(Loss)/Profit for the period  
(million Baht) 

 
(2,830) 1,652 

 
(4,160) 1,456 

Earnings per share (Baht) (1)  (0.82) 0.48  (1.2) 0.42 

 
 (1) Based on current number of shares: 3,461 million shares  
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2. Benchmark Prices for Crude Oil and Refined Petroleum Products 
 
Average Platts Singapore quoted prices for crude oil and refined products 
 

Unit: US$/Bbl 
 

3Q 2014 3Q 2013 2Q 2014 
 

9M 2014 9M 2013 

Dubai  101.5 106.3 106.1  104.0 105.1 

Gasoline (95 Ron)  114.6 118.7 122.2  118.6 120.2 

Jet fuel / kerosene  116.0 123.3 120.4  119.3 122.6 

Diesel (50 ppmS)  117.0 125.3 123.1  121.1 124.3 

Fuel oil (180 cs)  90.9 93.4 93.3  92.7 95.6 

LPG  70.5 72.8 72.8  75.7 74.3 

Paraxylene - US$/Ton  1,339 1,454 1,253  1,295 1,492 

Gasoline  (95 Ron) – US$/Ton (1)  974 1,009 1,039  1,008 1,022 

 

Source: Mean of Platts Singapore and PCI  

(1) Converted to US$/Ton using 1 Ton = 8.5 Barrels 
 

Dubai crude oil prices declined in the 3Q 2014 with prices ranging from $94/Bbl-

$108/Bbl during the quarter. The average price for Dubai was $101.5/Bbl, reflecting a 

5% decrease compared to the same quarter last year.   

 Industry product prices in the 3Q 2014 were in line with the trend in crude oil 

prices. Prices for gasoline, jet fuel, diesel, fuel oil and LPG decreased by 3-7% compared 

to 3Q 2013. The average LPG price in Thailand was $63.1/Bbl ($728/Ton) in 3Q 2014, 

lower than the average price of $64.8/Bbl ($748/Ton) in 3Q 2013. 

Average crude oil prices in the 3Q 2014 decreased to $101.5/Bbl, down from 

$106.1/Bbl in the second quarter of this year, or a 4% decrease, while the average 

petroleum product prices decreased in a range of 3-6%. 

The Paraxylene Asian Contract Price (ACP) in the 3Q 2014 was $1,339/Ton, 

lower than in the 3Q 2013 by $115/ton but higher than 2Q 2014 by $86/Ton, while 

Gasoline prices decreased by 6%, compared to the 2Q 2014, resulting in a continued  

deterioration of industry paraxylene margins in 2014. 
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3. Production and Gross Margin 

  3Q 2014 3Q 2013 + / (-)  9M 2014 9M 2013 + / (-) 

Refining capacity (Kbpd)   174.0 174.0 -  174.0 174.0 - 

Crude intake (Kbpd)  127.1 134.2 (7.1)  135.3 139.2 (3.9) 

Paraxylene production (Ktons)  69 83 (14.0)  197 254 (57.0) 

Gross Refining Margin (US$/Bbl)  (5.8) 8.0 (13.8)  (0.4) 4.2 (4.6) 

Refinery production (%)         

- Light products   25.9% 26.4% (0.5%)  27.2% 28.1% (0.9%) 

- Middle distillates  43.4% 44.6% (1.2%)  45.3% 44.2% 1.1% 

-  Heavy products  
 
-  Feedstock & Others 
 

 

10.4% 
 

20.3% 

9.3% 
 

19.7% 

1.1% 
 

0.6% 
 

 11.2% 
 

16.3% 

10.1%  
 

17.6% 

1.1% 
 

(1.3%) 

 

A shut down of the Atmospheric Pipestill, Vacuum Pipestill, Naphtha/ Kerosene/ 

Gasoil Hydrofiner, Aromatic Plant, and Fluid Plant for scheduled maintenance to improve 

efficiency and reliability for a period of 46 days started from September 21, 2014. 

Crude intake in the 3Q 2014 was lower by 7.1 Kbpd compared to the same 

period in 2013 due to the planned shutdown. Paraxylene production in the 3Q 2014 

decreased to 69 Ktons, which was 14 Ktons lower than the 3Q 2013, as a result of the 

planned shutdown of the Aromatic Plant starting in September. 

Gross Refining Margin (GRM) in the 3Q 2014 was a negative $5.8/Bbl versus 

$8.0/Bbl in the 3Q 2013. The lower GRM was driven by a stock loss due to lower crude 

and product prices compared to a stock gain in the same period last year. 
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4. Financial Performance in 3Q 2014 and 3Q 2013 

 (Unit: million Baht) 

  3Q 2014 3Q 2013 + / (-)  9M 2014 9M 2013 + / (-) 

Sales  

 

55,458 

          

61,336  

 

(5,878)  

          

175,446  

          

181,293  

            

(5,847) 

Cost of sales  

 
(57,384) 

        
(57,818) 

 
434  

        
(175,672) 

        
(175,035) 

               
(637) 

Gross profit  

 

(1,926) 

            
3,518  

 

(5,444)  

                

(226) 

              
6,258  

            

(6,484) 

Selling expenses  

 
(1,427) 

          
(1,259) 

               
(168)  

             
(4,003) 

             
(3,837) 

               
(166) 

Administrative expenses  

 

(105) 

                

(90) 

                 

(15)  

                

(306) 

                

(275) 

                 

(31) 

Profit/(Loss) from sales  
 

(3,458) 
            

2,169  
            

(5,627)  
             

(4,535) 
              

2,146  
            

(6,681) 

Memo:              

- Downstream  
 

(2,970) 
             

2,236  
           

(5,206)  
            

(2,916) 
               

2,739  
           

(5,656) 

- Petrochemicals  

 
(488) 

                
(67) 

              
(421)  

             
(1,619) 

                
(593) 

           
(1,026) 

Other income  

 

28 

                  

22  

                    

6   

           

68  

                    

59  

                    

9  

Finance costs, net  
 

(215) 
              

(232) 
                  

17   
                

(660) 
                

(756) 
                  

96  

Share of profit from an 

associate  

 

84 

                  

85  

                   

(1)  

                  

283  

                  

275  

                    

8  

Other non-operating 
income  

 
- 

                   
-   

                   
-    

                
(434) 

                    
23  

               
(457) 

Profit/(Loss) before 

income tax  

 

(3,561) 

            
2,044  

            

(5,605)  

             

(5,278) 

              
1,747  

            

(7,025) 

Income tax 
(expense)/credit  

 
731 

              
(392) 

             
1,123   

              
1,118  

                
(291) 

    
1,409  

Profit/(Loss) for the 

period  

 

(2,830) 

            

1,652  

            

(4,482)  

             

(4,160) 

              

1,456  

            

(5,616) 

Other comprehensive 
(expense)/income  

 
36 

                  
29  

                    
7   

         
288  

                  
118  

                
170  

Total comprehensive 

income/(expense) for 
the period  

 

(2,794) 

            
1,681  

            

(4,475) 
 

             

(3,872) 

              
1,574  

            

(5,446) 

 

Sales in the 3Q 2014 were lower than 3Q 2013 due to lower product prices and 

production. Gross profit for 3Q 2014 was negative Baht 1,926 million, compared to Baht 

3,518 million profit in 3Q 2013. The decrease resulted from lower industry refining 

margins and the impact from stock loss. 

Selling and administrative expenses in 3Q 2014 were Baht 1,532 million, higher 

than 3Q 2013, reflecting an increase in advertising and promotion expenses.  

The loss from sales for the 3Q 2014 was Baht 3,458 million, compared to a profit 

of Baht 2,169 million in the 3Q 2013. Downstream and Petrochemical segments had 
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lower segment results by Baht 5,206 million and Baht 421 million, respectively, 

compared to 3Q 2013. 

Other income in the 3Q 2014 increased by Baht 6 million compared with 3Q 2013 

due to a higher dividend from BAFS, partly offset with a lower gain from the sale of 

assets. 

Net finance costs decreased by Baht 17 million in the 3Q 2014 compared to the 

same period as last year as a result of lower average interest rates, which were partly 

offset by slightly higher loan balances.    

The income tax credit in 3Q 2014 was Baht 731 million, compared to an income 

tax expense of Baht 392 million in 3Q 2013. 

The loss for the period was Baht 2,830 million in the 3Q 2014, compared to a 

profit of Baht 1,652 million in the 3Q 2013. 
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5. Statements of Financial Position 
 

                        (Unit: million Baht except for percentages) 

  30 Sep, 2014 31 Dec, 2013 + / (-) + / (-) % 

Assets     

-     Current assets 35,376      38,422 

      

(3,046) (8%) 
-     Non-current assets 
 

        36,515 
  

35,588 
 

927         
 

3% 
 

Total assets       71,891  74,010 

      
(2,119) (3%) 

Liabilities     

-     Current liabilities       47,636 38,685 
         

8,951 23% 
-     Non-current liabilities 

 
      5,549 

  
12,746 

 
(7,197)      

 
(56%) 

 

Total liabilities       53,185  51,431 

      
1,754 3% 

Shareholders’ equity     

-     Issued & paid-up share capital 17,075 17,075 - - 

-     Premium on share capital 4,032 4,032 - - 

-     Retained earnings (3,459) 702  (4,161) (593%) 
-     Other components of equity 
 

1,051 
 

763 
 

288 
 

38% 
 

Non-controlling interests 7 7 - - 

Total shareholders’ equity 18,706 22,579 

 

(3,873) (17%) 

Total liabilities and shareholders’ 

equity 71,891 74,010 (2,119) (3%) 

            

Current assets as of 30 September 2014 decreased by Baht 3,046 million from 

year-end 2013, mainly due to lower cash and cash equivalents, trade receivables, and 

inventories. Non-current assets were higher by Baht 927 million, primarily due to an 

increase in investments in subsidiaries and associates, available for sale financial assets, 

and deferred income tax assets. 

Total liabilities were Baht 1,754 million higher, mainly due to an increase in short 

term loans from related parties, partly offset by lower account payables due to crude 

purchase timing, and the repayment of long term loans from related parties and other 

long term borrowing. 

Total debt was Baht 37,732 million as of 30 September 2014 versus Baht 34,396 

million at year-end 2013. Total debt consisted of Baht 34,132 million of short-term debt 
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and Baht 3,600 million of long-term borrowing. Short-term debt included Baht 4,095  

million of Bills of Exchange and Baht 18,097 million of loans from related parties.  

Total shareholders’ equity decreased by Baht 3,873 million, reflecting the loss in 

the first nine-months of 2014. 

 

6. Statement of Cash Flow 

  (Unit: million)   

 9M 2014 9M 2013 

Cash flows from (used in) operating activities (3,551) 630 

Cash flows from (used in) investing activities (683) (733) 

Cash flows from (used in) financing activities 3,579 (1,424) 

 

Cash flows used in operating activities were Baht 3,551 million for the nine- 

month period ending 30 September 2014, mainly due to the loss for the period. Cash 

flows used in investing activities were Baht 683 million, reflecting capital investments for 

capacity maintenance. Cash flows from financing activities were Baht 3,579 million, 

mainly resulting from higher short term borrowing, partly offset by the repayment of 

long term borrowing. 
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7. Financial Ratios 

 
Profitability ratios 
 

 3Q 2014 3Q 2013 2Q 2014  9M 2014 9M 2013 

Gross profit margin (%) (3.5%) 5.7% 1.9%  (0.1%) 3.5% 

Net profit margin (%) (5.1%) 2.7% (1.0%)  (2.4%) 0.8% 

Interest coverage ratio (times) (13.5) 11.7 1.1  (4.4) 5.0 

 
Liquidity and debt to equity ratios 
 

 30 Sep, 2014 30 Jun, 2014 31 Dec, 2013 

Current ratio (times) 0.7 0.9 1.0 

Quick ratio (times) 0.1 0.2 0.2 

Total debt to equity ratio (times) 2.0 1.7 1.5 

Long term debt to equity ratio (times) 0.2 0.5 0.5 

Net debt to equity ratio (times) 2.0 1.6 1.5 

 

Financial ratios calculation: 
 

Gross profit margin  = Gross profit / Sales 

Net profit margin  = Net profit / Sales 

Interest coverage ratio  = EBITDA / Interest expense 

Current ratio   = Current assets / Current liabilities 

Quick ratio = (Cash and cash equivalents + Short term investments +  

   Trade receivables) / Current liabilities  

Total debt to equity ratio = Total debt / Total shareholders’ equity 

Long term debt to equity ratio = Non-current borrowings / Total shareholders’ equity 

Net debt to equity ratio  = (Total debt – Cash and cash equivalents) /    
        Total shareholder’s equity 

 
 
 
 
 Neil A. Hansen 
 Chairman and Managing Director 
 November 14, 2014 

 


