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Management’s Discussion and Analysis (MD&A) and Operating Results for the 
Three-Month Period Ended March 31, 2013 
 
 
1. Financial and Operating Highlights 
 

  1Q 2013 1Q 2012 

Crude intake (Kbpd)  145.0 135.8 

Paraxylene production (Ktons)  88 86 

Average forex rate (Baht/US$)  29.8 31.0 

Gross refining margin (US$/Bbl)  4.2 10.2 

Sales (million Baht)  62,300 63,077 

Gross profit (million Baht)  2,371 4,579 

EBITDA (million Baht)  1,534 3,953 

Profit for the period (million Baht)  710 2,509 

Earnings per share (Baht) (1)  0.21 0.72 

 
(1) Based on total current number of shares: 3,461 million shares 
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2. Benchmark Prices for Crude Oil and Refined Petroleum Products 
 
Average Platts Singapore quoted prices for crude oil and refined products 
 

Unit: US$/Bbl 
 

1Q 2013 1Q 2012 4Q 2012 

Dubai (1)  108.2 117.0 107.5 

Gasoline (95 Ron)  126.6 130.9 120.8 

Jet fuel / kerosene  128.5 131.7 126.7 

Diesel (0.5%S)  127.8 132.5 125.0 

Fuel oil (180 cs)  98.6 113.1 96.2 

LPG  81.1 93.3 86.9 

Paraxylene - US$/Ton  1,611 1,562 1,536 

Gasoline  (95 Ron) – US$/Ton (2)  1,076 1,113 1,027 

 
Source: Mean of Platts Singapore and PCI  

(1) Average Dubai crude prices for March 2013 decreased by 146 Baht/bbl when compared to December 2012 
 
 Average Dubai crude prices for March 2013 was $ 105.6/bbl (3,117 Baht/bbl) and December 2012 was $ 106.3/bbl 

(3,263 Baht/bbl)  
 
(2) Converted to US$/Ton using 1 Ton = 8.5 barrels 

 

1Q 2013 Dubai crude prices moved in the range of $104/Bbl - $114/Bbl.  

Average price for Dubai was $108/Bbl, 8% lower than the same quarter last year.   

 

1Q 2013 overall industry product price movements were generally in line with 

the trend of crude prices.  In comparison to 1Q 2012, fuel oil prices decreased by 13%, 

gasoline prices decreased by 3%, and jet fuel and diesel prices decreased by 2-4%.  

After the revision of the Government control price in Thailand for LPG in January 2011, 

the LPG average price in Thailand was $71.1/Bbl ($820/Ton) in 1Q 2013, compared to 

an average price of $78.1/Bbl ($901/Ton) in 1Q 2012, a decrease of 9%.   

 

Paraxylene Asian Contract price (ACP) in 1Q 2013 was $1,611/Ton which was 

higher than in 1Q 2012 by $49/Ton or 3% while gasoline prices decreased by 3%.   
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3. Production and Gross Margin 

 

  1Q 2013 1Q 2012 + / (-) 

Refining capacity (Kbpd)  174.0 174.0 - 

Crude intake (Kbpd)  145.0 135.8 9.2 

Paraxylene production (Ktons)  88 86 2 

Gross Refining Margin (US$/Bbl)  4.2 10.2 (6) 

Refinery production     

- Light products (%) (1)  32.2% 33.1% (0.9%) 

- Middle distillates (%)  54.4% 52.5% 1.9% 

-  Heavy products (%)  13.4% 14.3% (0.9%) 
 

(1) Excludes reformate for chemical feedstock 
 

Crude intake was 145.0 Kbd in 1Q 2013, which is 9.2 Kbpd higher than the same 

period last year mainly driven by higher industry margins. Paraxylene production for 1Q 

2013 was 88 Ktons generally consistent with the same period last year.  

1Q 2013 Gross Refining Margin (GRM) was $4.2/Bbl versus $10.2/Bbl in 1Q 2012.  

The lower GRM was due to a stock loss in 1Q 2013 compared to a stock gain in the 

same period last year, partly offset by industry margins improvement.  Fluctuations in 

crude and product prices impact refining margins through stock impacts.  A decrease in 

crude oil and products prices coupled with strengthening of local currency led to stock 

losses this quarter. 
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4. Financial Performance in 1Q 2013 and 1Q 2012 

  
 (Unit: million Baht) 

  1Q 2013 1Q 2012 + / (-) 

Sales  62,300 63,077 (777) 

Cost of sales  (59,929) (58,498) (1,431) 

Gross profit  2,371 4,579 (2,208) 

Selling expenses  (1,260) (1,070) (190) 

Administrative expenses  (116) (93) (23) 

Profit from sales  995 3,416 (2,421) 

Memo:     

- Downstream  1,000 3,330 (2,330) 

- Petrochemicals  (5) 86 (91) 

Other income  11 30 (19) 

Finance costs, net  (261) (309) 48 

Share of profit from an associate  96 93 3 

Other non-operating income  23 0 23 

Profit before income tax  864 3,230 (2,366) 

Income tax expense  (154) (721) 567 

Profit for the period  710 2,509 (1,799) 

Other comprehensive income   126 83 43 

Total comprehensive income for the 
period   836 2,592 (1,756) 

 

Sales were lower than the same period last year due to lower product prices 

partly offset by higher volumes. Meanwhile, cost of sales were higher than 1Q 2012, 

generally due to higher processed volumes and stock impacts during the period. Gross 

profit in 1Q 2013 was Baht 2,371 million, Baht 2,208 million lower than 1Q 2012, mainly 

resulted from stock losses in 1Q2013 and absence of 1Q2012 stock gains in both 

downstream and petrochemical segments.   

Selling and administrative expenses were Baht 1,376 million which were higher 

than in 1Q 2012 reflecting the minimum wage increase, related marketing expenses, 

and the service station image upgrade program. 

Profit from sales was Baht 995 million, lower by Baht 2,421 million than 1Q 2012, 

reflecting lower segment results in both Downstream and Petrochemical segments by 

Baht 2,330 million and Baht 91 million, respectively.    
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Other income and other non-operating income in 1Q 2013 was increased by Baht 

4 million compared to 1Q 2012. 

Net finance costs decreased by Baht 48 million in 1Q 2013 compared to the 

same period last year as a result of lower interest rates and average debt balances.    

1Q 2013 income tax charges were at Baht 154 million, lower than 1Q 2012 due 

to lower income tax rate and lower profit.   

With the above-mentioned factors, the company reported a profit for the period 

of Baht 710 million versus a profit of Baht 2,509 million in 1Q 2012. 
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5. Statements of Financial Position  
 

                        (Unit: million Baht except for percentages) 

  31 Mar, 2013 31 Dec, 2012 + / (-) + / (-) % 

Assets         

-     Current assets 39,141 39,155 (14) - 

-     Non-current assets 36,397 36,707 (310) (1%) 

Total assets 75,538 75,862 (324) (1%) 

Liabilities     

-     Current liabilities 38,132 33,717 4,415 13% 

-     Non-current liabilities 13,637 19,213 (5,576) (29%) 

Total liabilities 51,769 52,930 (1,161) (2%) 

Shareholders’ equity     

-     Issued & paid-up share capital 17,075 17,075 - - 

-     Premium on share capital 4,032 4,032 - - 

-     Retained earnings 1,964 1,253 711 57% 

-     Other components of equity 691 565 126 22% 

Non-controlling interests  7 7 - - 

Total shareholders’ equity 23,769 22,932 837 4% 

Total liabilities and shareholders’ 
equity 75,538 75,862 (324) - 

                        

As of 31 March 2013, current assets remained generally at the same level as 

year-end 2012. Non-current assets decreased by Baht 310 million, primarily due to asset 

depreciation.    

Total liabilities decreased by Baht 1,161 million mainly resulted from lower trade 

payables partly offset by higher debt balance.   

As of 31 March 2013, total debt was Baht 34,572 million versus Baht 31,607 

million at year-end 2012.  Total debts consisted of Baht 22,487 million of short-term 

debts and Baht 12,085 million of long-term borrowings. Short-term debts included Baht 

2,996 million of Bills of Exchange and Baht 657 million of loans from related parties. 

Total shareholders’ equity increased by Baht 837 million, reflecting 1Q 2013 

profit for the period. 
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6. Financial Ratios 

 
Comparison of financial ratios is as follows: 
 
Profitability ratios 
 

 1Q 2013 1Q 2012 

Gross profit margin (%) 3.8% 7.3% 

Net profit margin (%) 1.1% 4.0% 

Interest coverage ratio (times) 5.9 12.8 

 

Liquidity and debt to equity ratios 
 

 31 Mar, 2013 31 Dec, 2012 

Current ratio (times) 1.0 1.2 

Quick ratio (times) 0.2 0.3 

Total debt to equity ratio (times) 1.5 1.4 

Long term debt to equity ratio (times) 0.5 0.8 

Net debt to equity ratio (times) 1.4 1.3 

 
 

Financial ratios calculation: 
 

Gross profit margin  = Gross profit / Sales 

Net profit margin  = Net profit / Sales 

Interest coverage ratio  = EBITDA / Interest expense 

Current ratio   = Current assets / Current liabilities 

Quick ratio = (Cash and cash equivalents + Short term investments +  

   Trade receivables) / Current liabilities  

Total debt   = Current borrowings + Non-current borrowings 

Total debt to equity ratio = Total debt / Total shareholders’ equity 

Long term debt to equity ratio = Non-current borrowings / Total shareholders’ equity 

Net debt to equity ratio  = (Total debt – Cash and cash equivalents) /    
       Total shareholder’s equity 

 
 
 
Ratrimani Pasiphol 
Director 
May 10, 2013 
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Director 
May 10, 2013 


