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Management’s Discussion and Analysis (MD&A) and Operating Results for the 
4th Quarter of 2011 and for the year 2011 
 
 
1. Financial and Operating Highlights 
 

  4Q 2011 4Q 2010  2011 2010 

Crude intake (kbpd)  60.9 124.4  107.7 121.3 

Paraxylene production (thousand tons)  31 92  315 315 

Average forex rate (Baht/US$)  31.0 30.0  30.5 31.7 

Gross refining margin (US$/Bbl)  3.6 9.0  5.0 3.7 

Paraxylene margin (US$/Ton)  (51) 160  167 56 

Sales (million Baht)  42,190 47,572  205,710 179,305 

Gross profit (million Baht)  14 3,870  7,937 6,871 

EBITDA (million Baht)  (1,098) 3,176  4,557 4,170 

Profit/(loss) for the period  

(million Baht) 

 
(2,159) 1,848 

 
941 1,654 

Earnings/(loss) per share (Baht) (1)  (0.62) 0.53  0.27 0.48 

 
(1) Based on total current number of shares: 3,461 million shares 
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2. Benchmark Prices for Crude Oil and Refined Petroleum Products 
 
Average Platts Singapore quoted prices for crude oil and refined products 
 

Unit: US$/Bbl 
 

4Q 2011 4Q 2010 3Q 2011 
 

2011 2010 

Dubai  106.5 84.3 107.1  106.2 78.0 

Tapis  116.2 90.8 118.9  117.1 82.6 

Gasoline (95 Ron)  116.2 95.0 124.5  119.7 88.4 

Jet fuel / kerosene  124.7 98.6 125.8  125.6 89.9 

Diesel (0.5%S)  124.3 97.3 124.7  124.5 89.5 

Fuel oil (180 cs)  103.6 76.1 101.5  99.8 74.7 

LPG  70.1 71.1 75.1  75.6 63.0 

Paraxylene - US$/Ton  1,483 1,173 1,532  1,541 1,037 

Gasoline  (95 Ron) – US$/Ton (1)  988 808 1,058  1,017 751 

 
Source: Mean of Platts Singapore and PCI  

(1) Converted to US$/Ton using 1 Ton = 8.5 barrels 

 

4Q 2011 average crude prices increased from the same quarter last year with 

Dubai and Tapis moving in the range of $104/Bbl – $117/Bbl.  Average prices for Dubai 

and Tapis were $106.5/Bbl and $116.2/Bbl respectively, or 26% and 28% higher than 

the same quarter last year.  2011 full year average crude prices were also higher than in 

2010.  2011 Dubai and Tapis average prices were $106.2/Bbl and $117.1/Bbl 

respectively versus $78.0/Bbl and $82.6/Bbl in 2010.  
 

4Q 2011 overall industry product price movements were in line with the trend of 

crude prices.  Besides a 1% decrease in industry LPG price, gasoline increased by 22% 

and Jet fuel and diesel were higher by 27% while fuel oil went up 36% in comparison to 

4Q 2010.  After the revision of the Government control price in Thailand for LPG in 

January 2011, the LPG average price in Thailand was $60.4/Bbl ($697/Ton) in 4Q 2011, 

compared to an average price of $29.2/Bbl ($337/Ton) in 4Q 2010, an increase of 107%.  

Comparing the full year 2011 with 2010, the spreads of jet fuel and diesel over crude 

prices were wider whereas those of gasoline and fuel oil were narrower. 

Paraxylene Asian Contract price (ACP) in 4Q 2011 was $1,483/Ton, higher than 

in 4Q 2010 by $310/Ton.   
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3. Production and Gross Margin 

 

  4Q 2011 4Q 2010 + / (-)  2011 2010 + / (-) 

Refining capacity (Kbpd)  177.0 177.0 -  177.0 177.0 - 

Crude intake (Kbpd)  60.9 124.4 (63.5)  107.7 121.3 (13.6) 

Paraxylene production (‘000 tons)  31 92 (61)  315 315 - 

Paraxylene Margin (US$/Ton)  (51) 160 (211)  167 56 111 

Gross Refining Margin (US$/Bbl)  3.6 9.0 (5.4)  5.0 3.7 1.3 

Refinery production         

- Light products (%) (1)  33.9% 34.1% (0.2%)  35.1% 34.0% 1.1% 

- Middle distillates (%)  52.3% 52.7% (0.4%)  51.4% 52.0% (0.6%) 

-  Heavy products (%)  13.8% 13.2% 0.6%  13.5% 14.0% (0.5%) 
 (1) Excludes reformate for chemical feedstock 
 

Crude intake in 4Q 2011 and full year 2011 were lower than the same periods in 

2010, primarily due to regular refinery scheduled maintenance and the commissioning of 

Sriracha Clean Fuels Project.   

Paraxylene production was 31 KTons in 4Q 2011 owing to the planned downtime 

and weak spread so production was optimized to meet contractual commitments.  2011 

production was 315 KTons, at the same level as in 2010.   2011 paraxylene spreads 

were $167/Ton versus $56/Ton in 2010.   

4Q 2011 Gross Refining Margin (GRM) was $3.6/Bbl versus $9.0/Bbl in 4Q 2010 

as results of lower stock gains, weak industry margin at the time of plant start-up due to 

low gasoline prices, and higher energy costs during the start-up. Full year 2011 GRM 

increased to $5.0/Bbl from $3.7/Bbl in 2010, driven by improved industry margins, 

positive impacts from the January 2011 controlled LPG price change, and higher stock 

gains.  Fluctuations in crude prices impact refining margins through stock impacts.  In 

2011, crude prices generally increased higher than in 2010, resulting in higher stock 

gains and positive refining margin impacts.   

4Q and full year 2011 refining yields of distillates were generally consistent with 

those in the same periods in 2010. LPG production was increased in response to the 

Jan’11 Government controlled LPG price change. 
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4. Financial Performance in 4Q 2011 and full year 2011 

  
 (Unit: million Baht) 

  4Q 2011 4Q 2010 + / (-)  2011 2010 + / (-) 

Sales  
 

42,190 47,572 (5,382)  205,710 179,305 26,405 

Cost of sales  (42,176) (43,702) 1,526  (197,773) (172,434) (25,339) 

Gross profit  14 3,870 (3,856)  7,937 6,871 1,066 

Selling expenses  (1,148) (1,106)           (42)  (4,302) (4,330) 28 

Administrative expenses  (85) (100)           15  (375) (393) 18 

Profit/(loss) from sales  (1,219) 

              

2,664 (3,883)  3,260 

              

2,148 1,112 

Memo:                           

- Downstream  (729) 2,357 (3,086)  2,275 2,200 75 

- Petrochemicals  (490) 307 (797)  985 (52) 1,037 

Other income  15 

                  

15  -  70 

                  

68  2 

Finance costs, net  (255) 
                

(106) (149)  (753) 
              

(366) (387) 

Share of profit from an 

associate  74 66 8  288 264 24 

Other non-operating 
income  - (2) 2  73 107 (34) 

Profit/(loss) before 

income tax  (1,385) 
              

2,637 (4,022)  2,938 
              

2,221 717 

Income tax 

(expense)/credit  (774) 

                

(789)  15  (1,997) 

               

(567) (1,430) 

Profit/(loss) for the 
period  (2,159) 

       
1,848 (4,007)  941 

              
1,654 (713) 

Other comprehensive 
income/ (expense)  65 21 44  55 66                  (11) 

Total comprehensive 

income/ (expense) for 

the period  (2,094) 1,869 (3,963)  996 1,720              (724) 

 

Both sales and costs of sales in 4Q 2011 were lower than 4Q 2010 mainly driven 

by lower sales volumes partly offset by higher prices.   

Gross profit in 4Q 2011 was Baht 14 million, Baht 3,856 million lower than 4Q 

2010 significantly due to lower stock gains, weaker industry refining margins, the plant 

shut-down for scheduled maintenance and the commissioning of Sriracha Clean Fuels 

Project. The plant shut-down had one-off impacts to various aspects of the company 

businesses including lower processed inputs, higher costs of local product purchases 

after depletion of operational inventories to supply contractual commitments, higher 

maintenance expenses, and higher energy cost during the plant start-up.   Full year 
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2011 gross profit was Baht 7,937 million versus Baht 6,871 million in 2010 mainly due to 

higher stock gains, some refining margin improvement, and stronger paraxylene spreads 

partly offset by adverse impacts from the planned shut-down in 4Q 2011.   

Selling and administrative expenses in 4Q 2011 and full year 2011 were Baht 

1,233 million and Baht 4,677 million respectively.  Full year expenses were lower than in 

year 2010 by Baht 46 million.     

Loss from sales in 4Q 2011 was Baht 1,219 million compared to a profit of Baht 

2,664 million in 4Q 2010.  The loss from sales was due to lower segment results in the 

Downstream segment by Baht 3,086 million and the Petrochemical segment by Baht 797 

million.  Full year 2011 profit from sales was Baht 3,260 million, compared to Baht 2,148 

million in 2010, with the increase of Baht 1,112 million as results of the higher 

Downstream segment of Baht 75 million and the Petrochemical segment of Baht 1,037 

million.      

Other income included dividend receipts from Bangkok Aviation Fuel Services 

(BAFS) and gains from asset disposals. 

Lower other non-operating income of Baht 34 million in year 2011 compared to 

2010 mainly reflected absence of the expropriation compensation for a land plot by Mass 

Rapid Transit Authority of Thailand in 2010 partly offset by other asset sales and others.   

Net finance cost increased by Baht 149 million in 4Q 2011 compared to 4Q 2010.  

Full year finance costs increased by Baht 387 million, or 106% from the prior year, due 

to higher interest rates and debt balances.   

Income tax charges in 4Q 2011 and full year 2011 were Baht 773 million and 

Baht 1,997 million respectively, which includes Baht 1,202 million net tax charges from 

the re-measurement of deferred tax assets and liabilities due to the substantive 

enactment of the new corporate income tax rates from 30% to 23% for 2012 and to 

20% for 2013 onwards. 

With the above-mentioned impacts mainly from the planned downtime and the 

tax rate change, the company reported a loss for the period of Baht 2,159 million in 4Q 

2011, and a profit of Baht 941 million for full year 2011. 
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5. Statements of Financial Position          
                

(Unit: million Baht except for percentages) 

  31 Dec, 2011 31 Dec, 2010 + / (-) + / (-) % 

Assets         

-     Current assets 34,711 29,072 5,639 19% 

-     Non-current assets 39,133 37,686 1,447 4% 

Total assets 73,844 66,758 7,086 11% 

Liabilities      

-     Current liabilities 34,926 24,894 10,032 40% 

-     Non-current liabilities 14,379 16,935 (2,556) (15%) 

Total liabilities 49,305 41,829 7,476 18% 

Shareholders’ equity      

-     Issued & paid-up share capital 17,075 17,075 - - 

-     Premium on share capital 4,032 4,032 - - 

-     Retained earnings 3,125 3,571 (446) (12%) 

-     Other components of equity 300 244 56 23% 

Non-controlling interests 7 7 - - 

Total shareholders’ equity 24,539 24,929 (390) (2%) 

Total liabilities and shareholders’ 
equity 73,844 66,758 7,086 11% 

                        

2011 current assets increased by Baht 5,639 million from year-end 2010 

primarily due to increased inventories driven by higher prices, and increased tax subsidy 

claim receivables partly offset by lower cash and cash equivalents.  

Non-current assets increased by Baht 1,447 million as capital investments for the 

Sriracha Clean Fuel Project were higher while deferred income tax assets were reduced 

by utilization and re-measurement of deferred income tax assets and liabilities as a 

result of lower corporate income tax rates.  

Total liabilities increased by Baht 7,476 million mainly resulted from higher 

borrowings partly offset by lower amounts due to related parties driven by lower crude 

purchase volumes around the plant turnaround.     

As of year-end, total debts were Baht 38,467 million versus Baht 27,743 million 

in 2010.  The 2011 debts consisted of Baht 25,383 million of short-term debts and Baht 

13,084 million of long-term borrowings.  Short-term debts included Baht 6,312 million of 

Bills of Exchange and Baht 176 million of short-term loans from related parties.  The key 

2011 transactions include a refinancing of a Baht 5,000 million loan due in 2013 with a 

promissory note issued to a bank at discount to be due in 2014, and the new approval 
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from Securities and Exchange Commission (SEC) for the 2-year short-term bills of 

exchange program after previous program expired in November 2011. 

Total shareholders’ equity decreased by Baht 390 million, reflecting the 2010 

final and 2011 interim dividends totaling Baht 1,384 million paid in 2Q 2011 and 3Q 

2011 respectively, partly offset by the 2011 profit for the period. 
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6. Financial Ratios 

 
Comparison of financial ratios is as follows: 
 
Profitability ratios 
 

 4Q 2011 4Q 2010 3Q 2011  2011 2010 

Gross profit margin (%) 0.0% 8.1% 0.5%  3.9% 3.8% 

Net profit margin (%) (5.1%) 3.9% (1.5%)  0.5% 0.9% 

Interest coverage ratio (times) (4.2) 29.7 (3.5)  6.0 11.0 

 

Liquidity and debt to equity ratios 
 

 31 Dec, 2011 31 Dec, 2010 30 Sep, 2011 

Current ratio (times) 1.0 1.2 1.2 

Quick ratio (times) 0.2 0.3 0.2 

Total debt to equity ratio (times) 1.6 1.1 1.2 

Long term debt to equity ratio (times) 0.5 0.6 0.5 

Net debt to equity ratio (times) 1.5 1.1 1.2 

 
 

Financial ratios calculation: 
 

Gross profit margin  = Gross profit / Sales 

Net profit margin  = Net profit / Sales 

Interest coverage ratio  = EBITDA / Interest expense 

Current ratio   = Current assets / Current liabilities 

Quick ratio = (Cash and cash equivalents + Short term investments +  

   Trade receivables) / Current liabilities  

Total debt   = Current borrowings + Non-current borrowings 

Total debt to equity ratio = Total debt / Total shareholders’ equity 

Long term debt to equity ratio = Non-current borrowings / Total shareholders’ equity 

Net debt to equity ratio  = (Total debt – Cash and cash equivalents) /    
       Total shareholder’s equity 

 
 
 
Name:  Z. John Atanas  
Title:  Managing Director 
Date:  February 23, 2012 


